











MYSTICAL MASQUERADE FUNDRAISING EVENT

A NIGHT THAT CHANGED WHAT WAS POSSIBLE

Total Raised
$35,748.31

Number Guests
of Sponsors 157

19
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AWARDS & RECOGNITION

CELEBRATING EXCELLENCE

Belonging Is Built Together

Neighborhood Health does not stand alone.
Every patient served, every expansion
completed, and every life impacted is made
possible through the strength of our
stakeholders.

Mary
X @0 Local Guide * 16 reviews o

1 month ago
I've been going there for
years! Very pleased and wouldn't
choose anyplace else. They really

Donors, foundations, corporate partners,
public agencies, volunteers, and advocates
each play a vital role in advancing access

to quality, compassionate healthcare. Your listen to your concerns. My health
investment strengthens stability for families, has greatly improved since |
expands opportunity in underserved started going, Any questions
neighborhoods, and ensures that care are answered. The entire staff

remains accessible regardless of ability to pay.

is positive and makes sure any

When you give, advocate, partner, or serve, health issues are addressed
you become part of the story. immediately!

66

CELEBRATING EXCELLENCE
+ ARCH 2025 ARCHIE Award

+ Leonard G. Murphy Award -
Neighborhood Health Oxford

+ IPHCA Awards

+ Volunteer of the Year -
Aaron Robles

+ Provider of the Year -
Dick Donovan

« CareSource Hoosier Heartbeat
Award - Dr.Kimmel

+ WIC - Premier USDA
i the heartof @b ¢

Breastfeeding Award shear f,e w
of Excellence b i

CareSource Hoosier
Heartbeat Award

+ Reader’s Choice

+ Best Mental Health Provider
(Runner-Up) — Pam Thorton

4l

IPHCA Awards

gﬁ,

~ ARCH2025
" ARCHIE Award
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AWARDS & RECOGNITION

OXFORD PROJECT SUPPORTERS

The Oxford Project represents a transformational milestone for Neighborhood Health.
This $20 million investment in Southeast Fort Wayne became possible through the vision
and generosity of partners who believed in long term community impact.

We extend special recognition to the following supporters of the Oxford Project:

HERO
City of Fort Wayne Legacy Funds

Allen County Fort Wayne Capital
Improvement Board of Managers

The James Foundation
WindSwell Foundation

Anonymous

ALLY
English Bonter Mitchell Foundation

Delta Dental Foundation

ADVOCATE

Community Foundation of Greater Fort Wayne
Do it Best Foundation

City of Fort Wayne

McMillen Foundation

AGENT OF CHANGE

Isaac Knapp Dental Education Foundation
The Journal Gazette Foundation

St. Joseph Community Health Foundation
Dr. Matthew and Janel Sprunger

FRIEND

Ben and Sharon Eisbart

Phil Henry

Jeanne Lewis

O’Rourke Schof Family Foundation
Olive B. Cole Foundation

Tim and Libby Ash

NEIGHBOR

Todd and Janet Stephenson

David and Barbara Christianson

Billy and Melissa Bradberry

Richard McCampbell

Thomas Skillman and Barbara Wachtman
The Happy Way Foundation

F&M Bank

Indiana Dental Association Foundation
for Dental Health

Caldwell Family

NEW MARKET TAX CREDIT PARTNERS

Fort Wayne New Markets Revitalization Fund, LLC
TruFund Financial Services

CCG Community Partners, LLC

Dudley Ventures

Your partnership turned vision into reality. Oxford stands today because you believed it could.

X

. nh annual report 2025.indd 15 4/2/26 1:38PM .



BY THE NUMBERS

Female Male

43.9%

56.1%

()

GENDER Medicare
BREAKDOWN 1.9%
Private
12.8%

27%

Sliding Medicaid/
Fee Scale CHIP

58.3%

PAYMENT TYPE

PHARMACY GROWTH & PATIENT IMPACT

2,200

PATIENTS SERVED
Pharmacy patient volume increased from ~1,375
patients in January to 2,200 patients served.

il

5

PHARMACISTS
Expanded clinical capacity from
2 to 5 full-time pharmacists, including
1 clinical pharmacist to meet rising
patient needs.

5

PHARMACY TECHNICIANS
Operational support grew from
2 to 5 technicians, improving
service efficiency and access.

AN

N

577

PATIENTS IN CLINICAL
PHARMACY CARE
Patients received pharmacist-led
support for chronic disease management
and medication optimization.

nh annual report 2025.indd 16

o)
48%
GROWTH IN
CLINICAL SERVICES
Clinical pharmacy patient visits

increased from 390 patients
last year to 577 this year.

il

25,366

total patients

MEDICAL

0o

17,874 | 52,555

patients visits

DENTAL

\n

10,158 | 22,410

patients visits

BEHAVIORAL HEALTH

&

1,078 | 4,782

patients visits

OPTOMETRY

OO

643 | 851

patients visits

CHIROPRACTIC

~
-
’

L

463

patients

851

visits
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A LEADERSHIP TRANSITION | GROUNDED IN TRUST

WHERE BELONGING LEADS US NEXT

For eight years, Dr. Sharon Singleton has helped
guide Neighborhood Health through seasons of
growth, challenge, and transformation. Her steady
leadership strengthened clinical quality, advanced
integrated care, and deepened collaboration across
disciplines.

Under Dr. Singleton’s direction, Neighborhood Health
continued expanding access while reinforcing a culture
of compassion and accountability. She championed
patient-centered care, supported providers through
changing healthcare landscapes, and maintained a
clear commitment to serving those facing barriers

to access.

Her impact will continue long after her final day as
Chief Medical Officer at the end of 2025. We are
grateful for her dedication, wisdom, and years of
service to our patients and providers.

Leadership transitions are significant. At
Neighborhood Health, they are also intentional.

Welcoming Dr. Amy Dawson

Building on Strength. Leading
Forward.

‘M Aswe prepare for 2026, we

" are proud to welcome Dr. Amy
Dawson as Neighborhood Health's
w next Chief Medical Officer.

Dr. Dawson brings more than two decades of

clinical experience and leadership within Federally
Qualified Health Centers. Her background includes
direct patient care, medical direction, and mentoring
physicians dedicated to serving communities facing
systemic barriers to care.

She is known for thoughtful clinical leadership,
collaborative team building, and a deep belief that
healthcare must be both accessible and relational.

Dr. Dawson understands that quality care extends
beyond exam rooms. It requires systems that support
providers, strengthen care coordination, and improve
outcomes for families navigating complex medical
and social challenges.
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Her priorities as Chief Medical Officer will include:

« Strengthening clinical consistency across
all locations

+ Expanding quality improvement initiatives
+ Supporting provider recruitment and retention

* Deepening integrated care across medical,
behavioral health, dental, and pharmacy services

+ Advancing preventive strategies that address
maternal health, chronic disease, and health
disparities

Dr. Dawson steps into this role at a pivotal time. With
the Oxford expansion complete, integrated services
growing, and community partnerships deepening,
Neighborhood Health is positioned for its next
chapter of impact.

The work ahead requires both stability and vision.

In 2026, we will continue expanding access without
losing connection. We will strengthen systems

while protecting the humanity of care. We will grow
intentionally, guided by leaders who understand both
mission and medicine.

This transition represents continuity, not disruption.

It is a passing of responsibility rooted in shared purpose.

Because at Neighborhood Health, belonging is not
dependent on one person. It is sustained by a team
committed to serving with excellence.

The future of care is already taking shape.

And we are ready.

neighborhood : 4
HEALTH *
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belonging is
transformational

neighborhood HEALTH

Neighborhood Health is governed by a Board of Directors who either work or live
in the neighborhood, are current patients, or work for other businesses in the
community. This group of people set the policies that govern Neighborhood Health.

This program is supported by the Health Resources and Services Administration
(HRSA) of the U.S. Department of Health and Human Services (HHS) as part of an
award totaling $3,480,978 with 65% financed by non-governmental sources. The
contents are those of the author(s) and do not necessarily represent the official
views of, nor an endorsement, by HRSA, HHS or the U.S. Government.

For Patient Rights & Responsibilities, visit mynhfw.org. 260-458-2641
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