





Neighborhood Health thrives under the guidance of

a dedicated Executive Leadership Team and a volun-
teer Board of Directors, both committed to advancing
our mission of providing accessible, quality healthcare
to the community.

Executive Leadership Team

Angie Zaegel: President/CEO

Kim Harris: CIO, former COO

Mark Hamilton: CFO

Dr. Sharon Singleton, MD: CMO

Dr. Tyler Kimmel, DDS: Chief Dental Officer
Bruce Hamilton: Chief Human Resources Officer
Oxford Campaign Committee

Jerry Henry, Co-Chair

Ben Eisbart, Co-Chair

Angie Zaegel, Staff

Sarah Neace, Staff

Mark Hamilton, Staff

Raylene Rospond, Board Member

Jim Pallermo, Community

Ben Yoder, Community

Brian Zehr, Board Member

Aaron Robles, Board Member

Board of Directors

Heidi Fowler: Board Chair

Ben Eisbart: 1st Vice Chair

Katherine LaPierre: 2nd Vice Chair
Aaron Robles: Secretary

Raylene Rospond, PharmD: Treasurer
Pamela Messman: Board Member
Marcella Jackson: Board Member
Brooke Southivong: Board Member
Dr. Brian Zehr: Board Member

Dr. Wayne Walker, DDS: Board Member
Gary Griffin: Board Member

Nyein Chan: Board Member

Cynthia Villaneuva: Board Member

Denita Washington, Board Member

This cohesive leadership structure

ensures that Neighborhood Health
continues to meet the evolving
healthcare needs of our community
with excellence and compassion.




expanding access to care

—— 750 BROADWAY - 3RD CLINIC LOCATION

In 2024, Neighborhood Health took a significant step
toward expanding healthcare access in Fort Wayne with
the acquisition and integration of our third clinic at 750
Broadway. This new location represents not only an
increase in our capacity to serve the community but
also strengthens our long-standing partnership with the
Fort Wayne Medical Education Program (FWMEP), a
collaboration that has trained over 500 physicians since
1972, with nearly 70% remaining in Northeast Indiana.

This expansion is critical in ensuring that thousands of
additional patients, many of whom previously lacked
access to comprehensive healthcare services, now have
a nearby location offering medical, behavioral health,
dental, chiropractic, and on-site pharmacy care. By
integrating these essential services under one roof,

we are eliminating barriers and making high-quality,
collaborative care more accessible to our patients.

The acquisition of the Family Medicine Center (FMC)
ensures long-term sustainability under the Federally
Qualified Health Center (FQHC) model, providing

enhanced reimbursements and greater financial
stability for essential healthcare services. Additionally,
this acquisition secures the future success of the
FWMEP program, allowing the training of new
physicians to continue uninterrupted while serving
the most vulnerable populations.

Neighborhood Health also benefits from FWMEP’s
experienced staff and faculty who are training residents
in best practices for patient-centered medical home
care. By combining our resources and expertise, we are
enhancing the quality and coordination of care across
our organization.

Together, this expansion is a win for patients, a win
for Neighborhood Health, and a win for the FWMEP
program. By working collaboratively, we are building
a stronger, more sustainable healthcare

system for Fort Wayne—one that continues

to grow and adapt to meet the needs

of our community.
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A w = -

FoRT WAYNE MEDICAL EDUCATION PROGRAM
Y7 il vedicine Residency

TAKE THE ELEVATOR TO THE
3rd Floor | Suite 350

Family Medicine Center is now
Neighborhood Health. Same Doctor.
Same Care. New partnership for better health.
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expanding access to care

OXFORD PROJECT - FUTURE 4TH CLINIC LOCATION

In 2024, Neighborhood Health continued its dedicated efforts to transform
the Oxford Project from vision to reality. As our fourth clinic location, set to
open in June 2025, this facility will serve as a comprehensive healthcare hub in
southeast Fort Wayne—an area with high unmet medical needs.

EXPECTED

COMMUNITY IMPACT

Throughout this past year, we have not only made significant construction Access to Care
progress but also deepened community engagement and expanded the Improved access to

. . . medical, dental,pharmacy,
scope of services to meet the evolving needs of future patients. chiropractic and behavioral

health care.
Strengthening the Project with Community and Stakeholder Support
From its inception, the Oxford Project has been driven by the needs and
voices of the community. In 2024, we continued our direct engagement .
. : : Preventive
efforts, ensuring that local residents are well-informed and have a stake o
Services

in the clinic’s development. Our efforts included: eesses vsa el pravariiie

services, reducing ER visits

Neighborhood Community Facility Tours — Welcoming and healthcare costs.
Meetings - Ongoing Canvassing - pastors, council members,

conversations with Door-to-door legislators and community

residents about ser- outreach to share leaders to walk through the Stronger
vices, accessibility, and updates and construction site and learn Community
clinic design. answer questions. about future services. Stronger community

partnerships, with local
leaders playing an active role

This transparent, inclusive approach ensures that the Oxford Clinic will not only ! A :
in shaping care delivery.

meet healthcare needs but also serve as a trusted community resource.

Enhancing Services: A Fully Functional On-Site Pharmacy

One of the most significant programmatic shifts in 2024 was the decision to
expand pharmacy services at the Oxford Clinic. Initially planned as a pharmacy
pick-up site, the success of our on-site pharmacy at Calhoun demonstrated the
value of having a full-service pharmacy directly integrated into patient care.

This expanded on-site pharmacy will provide immediate access to medications,
reduce patient transportation burdens, and enhance medication adherence and
chronic disease management.

The Oxford Clinic remains a symbol of reinvestment, renewal, and
resilience for southeast Fort Wayne. With the continued support

of funders, community partners, and local residents, we are building

a healthcare model that will serve generations to come.



enhancing
services for patients

NEIGHBORHOOD HEALTH OPENS FIRST ON-SITE PHARMACY

Expanding Access to Affordable Medications

On June 28, 2024, Neighborhood Health celebrated

a major milestone with the grand opening of its first
on-site retail pharmacy at the Calhoun Street location.
This long-awaited addition ensures that patients and
community members have convenient, affordable, and
coordinated access to medications, eliminating the
barriers that often prevent individuals from adhering to
prescribed treatments.

During the ribbon-cutting ceremony, Neighborhood
Health paid tribute to the late Mayor Tom Henry,
recognizing his unwavering support for accessible
healthcare. Mayor Henry was a champion of initiatives
that addressed the needs of the medically underserved
and had planned to attend the pharmacy’s original
grand opening in April. His legacy continues to inspire
efforts to expand healthcare access across Fort Wayne.

Impact on Patients & the Community

Aaron Robles, Neighborhood Health board member
and patient, shared how this new pharmacy has
changed his healthcare experience:

%

location to the next is hard. Now, | can

“For some people, going from one

see my doctor, get my prescription,
and have it ready before | leave. It

makes a huge difference, especially for

those without transportation. And my
medications are also more affordable
here than at my previous pharmacy.”
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Enhanced Access & Affordability
The Neighborhood Health Pharmacy is open to

the public and works with all major insurance payors.
For patients at or below 200% of the federal poverty
level, medications are made affordable through the
Neighborhood Health Pharmacy Medication Assistance
Program, supported by the 340B Drug Pricing Program.
This ensures that cost is never a barrier to receiving
essential prescriptions.

Coordinated, Patient-Centered Care

Unlike traditional retail pharmacies, the Neighborhood
Health Pharmacy operates within a collaborative care
model. The pharmacy team works directly with medical
providers to:

() Ensure medications are dispensed quickly
and adjusted as needed.

() Provide chronic disease management support,
particularly for diabetes and hypertension.

() Offer medication therapy management between
visits to optimize treatment outcomes.




enhancing
services for patients

Improved Access to Medications

Through collaboration with our pharmacy team,
several psychiatric medications have been added
to the Neighborhood Health Assistance Program
(NMAP) and 340B-eligible lists. Additionally, our
Medical Assistance Program (MAP) staff are now
working with pharmaceutical companies to help
self-pay patients access newer psychiatric
medications, which often have fewer side
effects than older options.

MEETING THE GROWING DEMAND FOR MENTAL HEALTH & ADDICTION TREATMENT

Collaborative Care

Our providers, behavioral health
professionals, and pharmacists work closely to:

Adjust medications in real time.

Support patients with
chronic mental health conditions.

Provide MOUD, including Suboxone, paired
with counseling for long-term recovery.

Substance Use Disorder & MOUD
Services: Meeting Urgent Needs

81,083 opioid overdose deaths
occurred nationwide in 2023.

Allen County lacks over M FTE
mental health providers.

Fort Wayne saw 173 meth
overdose deaths last year.

Comprehensive, Compassionate
Treatment

On-site MOUD services reduce overdose
risks and improve outcomes. Therapy and local
partnerships keep patients engaged in recovery.
With these expansions, Neighborhood Health
ensures no one falls through the cracks—because
care should be available when it's needed most.



In November 2024, Neighborhood Health took a
transformative step in expanding maternal and child
healthcare with the launch of the WIC Mobile Unit.

This innovative program is designed to bring essential
nutrition support and breastfeeding services directly

to families in six rural counties in Northeast Indiana—
Adams, Blackford, Huntington, Jay, Randolph, and Wells.

For over 30 years, Neighborhood Health's Women,
Infants, and Children (WIC) program has provided
essential resources to pregnant women, new mothers,
infants, and young children. Through nutrition
education, lactation support, and supplemental food
assistance, WIC has been a cornerstone in improving
maternal and child health outcomes. The launch of the
mobile unit ensures that these life-changing services
are accessible to families in areas where transportation
and healthcare access remain significant barriers.

The WIC Mobile Unit is fully equipped to provide
breastfeeding education, lactation consultations, and
supplies such as manual and electric breast pumps.

Funded by a WIC grant, the unit also supports
two Breastfeeding Specialists who travel to over
30 locations, ensuring that mothers in rural areas
receive the same high-quality care and guidance
as those in urban centers.

In August 2024, Neighborhood Health's WIC program
received the Premier Loving Support Award of
Excellence — Gold for its outstanding breastfeeding
promotion and support activities. The addition of the
mobile unit reflects Neighborhood Health’s continued
commitment to innovation and its mission to eliminate
barriers to essential healthcare services.

By delivering WIC support directly to families, we are
strengthening the foundation of maternal and child
health in Northeast Indiana. The WIC Mobile Unit is
more than just a vehicle—it's
a lifeline for mothers and
children in need, ensuring
that all families have

the resources to grow

and thrive.




commitment to innovation and outreach

RECOGNITION OF LEADERSHIP, IMPACT AND IMPROVING HEALTHCARE ACCESS

“Non-Profit Excellence Award":

Leading with Impact

Neighborhood Health received the “Non-Profit
Excellence” Award from the Greater Fort Wayne
. Chamber of Commerce in recognition of our
commitment to service, inclusivity, collaboration,

These awards highlight
Neighborhood Health's
dedication to breaking
healthcare barriers and
building a healthier Fort

and measurable impact. Over the past year, we've
expanded to four clinic locations, increasing access
to medical, dental, behavioral health, and pharmacy

Wayne. As we grow and

innovate, we remain

services for low-income and underserved focused on expanding
individuals across Allen County. access, improving care,
Our integrated care model ensures that patients receive coordinated, holistic and changing
support, while interpretation services and sliding fee scale options help bridge lives—one

language and financial barriers—crucial, as 32% of our patients are best served
in another language. These efforts have led to strong outcomes, with 92% of '
patients reporting improved health and 93% saying they would recommend atime.
Neighborhood Health to others.

patient at

“Community Achievement Award”: Executive Talent that gives back.

Bruce Hamilton, Chief Human Resources Officer, received the Community
Achievement Award from PFW'’s Department of Criminal Justice and Public
Administration, honoring his 30+ years of service in healthcare and commitment
to building a diverse, community-reflective leadership team.

“Champion of Change” Finalist: Recognizing Leadership in Healthcare
Neighborhood Health President & CEO, Angie Zaegel, was named a Champion of
Change finalist for her visionary leadership and commitment to expanding healthcare
access in Fort Wayne.

Under her guidance, the organization has expanded behavioral health services—hiring
its first Psychiatric Nurse Practitioner and launching MOUD treatment—Iled the $20M

Oxford Clinic Project, and opened its first on-site pharmacy to improve medication
access for thousands. With 26 years of healthcare experience, Angie also mentors
women leaders, helping shape the next generation of healthcare leadership at
Neighborhood Health.




impact through numbers

At Neighborhood Health, our mission is to provide comprehensive, patient-cen-
tered care to the individuals and families who need it most. In 2024, we expand-
ed our reach and impact, serving thousands of patients across medical, dental,

behavioral health, and WIC services.

patient population

Poverty Low-Income

52% 87%

87% of patients are low-income,
with 52% living in poverty

3,600 + hours of

of interpretation assistance

provided, covering
48 different
languages.

patient experiences & feedback

Google reviews and patient testimonials
reflect high satisfaction with Neighborhood
Health's services:

Lee
1 review

Fok Kk & 2weeks ago  NEW

| had never visited the clinic before, but took my Grandson for a visit
today. | was very impressed with the professionalism, courtesy, and
helpfulness of EVERYONE. He was treated by Austin Steppy, PA who
was very helpful and spent time to answer all of our questions with a
professional and caring attitude.

“Affordable, compassionate care—
this clinic is a lifesaver!”

Sliding Scale

237%

23.7% use the sliding fee scale,
ensuring affordability.

20% are better served in another

of patients

language (4,747 individuals).

50+

zip codes served

Neighborhood Health
serves patients across 50+
ZIP codes and 14 counties
in Northeast Indiana. The
highest concentrations of

patients come from:

46806.......... 4,890 patients
46816............ 3,037 patients
46803............. 1,718 patients
46807........... 1,680 patients
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strengthening
community connections

At Neighborhood Health, community engagement is central
to our mission. In 2024, we expanded outreach, deepened
partnerships with schools and stakeholders, and connected
with more individuals across Fort Wayne.

COMMUNITY OUTREACH & EVENTS

We actively participated in health fairs, canvassing, and
public events to raise awareness and improve access to
care in underserved areas.

Health Fairs & Outreach -

We provided free screenings,
vaccines, and health education at
multiple events, helping hundreds
learn more about preventive care
and available resources.

Oxford Neighborhood Engagement
- Ahead of our fourth clinic’s opening,
our team canvassed the area, shared
service information, and hosted site
tours for community leaders to ensure
the clinic reflects local needs.

Educational Partnerships -

We strengthened ties with Fort Wayne
Community Schools, IU School of
Dentistry, IlU Fort Wayne, lvy Tech,
and University of St. Francis to offer
hands-on training, internships, and

clinical experiences—supporting
workforce development and
addressing local provider shortages.

ahealth carehome
for everyone

STAKEHOLDER & DONOR SUPPORT

In 2024, the following organizations played
a crucial role in supporting our programs and
expansions:

Delta Dental Foundation

The AWS Foundation

Community Foundation of Greater Fort Wayne
City of Fort Wayne

Allen County Department of Health
James Foundation

Lutheran Foundation

English Bonter Mitchell Foundation
Surack Family Foundation

Three Rivers Credit Union Foundation
United Way of Allen County

Olive B. Cole Foundation

Many Individual Donors

This collective investment in our mission allows

us to expand healthcare access, enhance patient
services, and launch critical new initiatives, such as
the Oxford Clinic and WIC Mobile Unit.

We are deeply grateful for the support of our
partners and community members, who share our
vision of ensuring that every individual has access
to quality, compassionate healthcare.

Together, we are building a healthier, stronger impact across the region.



neighborhood

HEALTH

Neighborhood Health is governed by a Board of Directors who either work or live
in the neighborhood, are current patients, or work for other businesses in the
community. This group of people set the policies that govern Neighborhood Health.

This program is supported by the Health Resources and Services Administration
(HRSA) of the U.S. Department of Health and Human Services (HHS) as part of an
award totaling $3,480,978 with 65% financed by non-governmental sources. The
contents are those of the author(s) and do not necessarily represent the official
views of, nor an endorsement, by HRSA, HHS or the U.S. Government.

For Patient Rights & Responsibilities, visit mynhfw.org.
260-458-2641
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